
1

Contact Officer:
Sharon Thomas 01352 702324
sharon.b.thomas@flintshire.gov.uk

To: Cllr Clive Carver (Chairman)

Councillors: Marion Bateman, Paul Cunningham, Peter Curtis, Andy Dunbobbin, 
Robin Guest, Ron Hampson, Ray Hughes, Richard Jones, Brian Lloyd, 
Vicky Perfect, Paul Shotton, Ian Smith, Nigel Steele-Mortimer and Arnold Woolley

7 October 2016

Dear Councillor

You are invited to attend a meeting of the Corporate Resources Overview & Scrutiny 
Committee which will be held at 10.00 am on Thursday, 13th October, 2016 in the 
Delyn Committee Room, County Hall, Mold CH7 6NA to consider the following items

A G E N D A

1 APOLOGIES 
Purpose: To receive any apologies.

2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING 
DECLARATIONS) 
Purpose: To receive any Declarations and advise Members accordingly.

3 MINUTES (Pages 3 - 12)
Purpose: To confirm as a correct record the minutes of 15 September 2016.

4 FLINTSHIRE PUBLIC SERVICES BOARD (Pages 13 - 26)

Report of Chief Executive enclosed.  Portfolio of the Cabinet Member for 
Corporate Management.

Purpose: To apprise the Committee of the work and performance of the 
Public Services Board and Strategic Partnerships.

Public Document Pack
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5 WORKFORCE INFORMATION REPORT - QUARTER 1 2016/17 
(Pages 27 - 58)

Report of Senior Manager, Human Resources & Organisational Development 
enclosed.  Portfolio of the Cabinet Member for Corporate Management.

Purpose: To provide the Committee with Workforce Information and to 
seek comments thereon.

6 REVENUE BUDGET MONITORING 2016/17 (MONTH 5) (Pages 59 - 82)

Report of Corporate Finance Manager enclosed.  Portfolio of the Leader of the 
Council and Cabinet Member for Finance.

Purpose: 'This regular monthly report provides the latest revenue budget 
monitoring position for 2016/17 for the Council Fund and 
Housing Revenue Account. The position is based on actual 
income and expenditure as at Month 5, and projects forward to 
year-end

7 FORWARD WORK PROGRAMME (Pages 83 - 90)

Report of Member Engagement Manager enclosed.

Purpose: The Committee is asked to consider, and amend where 
necessary, the Forward Work Programme for the Corporate 
Resources Overview & Scrutiny Committee.

Yours faithfully

Peter Evans
Democracy & Governance Manager



CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
15 SEPTEMBER 2016

Minutes of the meeting of the Corporate Resources Overview & Scrutiny 
Committee of Flintshire County Council held in the Delyn Committee Room, 
County Hall, Mold on Thursday, 15 September 2016

PRESENT: Councillor Clive Carver (Chairman)
Councillors: Marion Bateman, Paul Cunningham, Andy Dunbobbin, Robin Guest, 
Ron Hampson, Richard Jones, Brian Lloyd, Vicky Perfect, Paul Shotton, 
Ian Smith and Arnold Woolley

APOLOGY: Chief Executive

CONTRIBUTORS: Councillor Aaron Shotton, Leader of the Council & Cabinet 
Member for Finance; Councillor Billy Mullin, Cabinet Member for Corporate 
Management; Chief Officer (Organisational Change); and Chief Officer 
(Governance)

Mr. Paul Goodlad of Wales Audit Office

For minute number 36
Public Protection Manager - Community; Anti-Social Behaviour Co-ordinator; 
Domestic Abuse Co-ordinator; Community Services Team Leader; with Chief 
Inspector Sharon McCairn of North Wales Police and Mike White of North Wales 
Fire & Rescue Service

For minute numbers 37 & 38
Corporate Business & Communications Executive Officer

For minute number 39
Finance Manager - Corporate Accounting & Systems, Finance Manager - 
Technical Accountancy

For minute number 40
Senior Manager, Human Resources & Organisational Development

IN ATTENDANCE: Member Engagement Manager and Committee Officer

34. DECLARATIONS OF INTEREST (INCLUDING WHIPPING DECLARATIONS)

Councillor Paul Shotton declared a personal interest on Agenda Item 4 
‘Community Safety Partnership Annual Review’, as a member of the Fire 
Authority.

35. MINUTES

The minutes of the meeting of the Committee held on 16 June 2016 had 
been circulated with the agenda.
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Accuracy

Councillor Andy Dunbobbin asked that his apologies be included on the 
minutes.

On minute number 28, Councillor Richard Jones clarified that reference to 
the ‘double parking’ ticket scheme should be changed to reflect that these were 
‘2-part’ tickets.

RESOLVED:

That, subject to the amendments, the minutes be approved as a correct record 
and signed by the Chairman.

36. COMMUNITY SAFETY PARTNERSHIP ANNUAL REVIEW

The Public Protection Manager (Community) presented an overview of the 
Community Safety Partnership’s activities and progress over the past 12 months, 
as reported to the Committee on an annual basis.  She spoke about the 
effectiveness of the partnership, the role of the People Are Safe Board in 
overseeing operational activities and links with the Public Service Board.  Details 
of work undertaken during 2015/16 were set out in the local activity plan.

A summary was given of crime and disorder statistics for 2015/16 and it 
was reported that the slight increase in victim-based crime in the county so far in 
2016/17 mirrored the regional position.  The focus on intelligence-led incidents 
would continue, making greater use of Statistical Process Control (SPC) charts to 
monitor performance.

The effectiveness of this multi-agency approach was praised by Councillor 
Paul Cunningham.

Councillor Richard Jones asked whether the reduction in anti-social 
behaviour figures was due to fewer reports.  Whilst he had received feedback to 
issues raised with the Council, he was aware of frustrations amongst some 
members of the public who had been given no responses, which affected their 
willingness to report further incidents.

Chief Inspector Sharon McCairn pointed out the rise in anti-social 
behaviour figures since April 2016 following a change in the recording process.  
She said that calls logged with the Control Room were allocated an incident 
number which should be routinely given to the caller.  She would look into why 
this was not the case but would encourage individuals to ask for the incident 
number.  On reported drug-related incidents, assurance was given that the 
reliability and content of all intelligence was assessed to help build up a picture 
and decide on the appropriate course of action, however it was not feasible to act 
on every report.

The Public Protection Manager explained that the Council’s Community 
Safety team had clear procedures in place to share intelligence with Police 
colleagues.  Councillor Jones said that Members could liaise with the team on 
behalf of residents who had not received feedback.  The Public Protection 
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Manager said that officers were expected to respond to those reporting incidents 
and would reinforce this message with the team.  She agreed to speak to 
Councillor Jones following the meeting about the issues he had raised.

Following a request by Councillor Robin Guest, Chief Inspector McCairn 
agreed to provide the latest trend data on hate-crime incidents which had 
increased across the whole region.

Councillor Paul Shotton thanked the Anti-Social Behaviour Co-ordinator 
and his team for their help in resolving a recent incident alongside the Police.  He 
spoke about the involvement of Streetscene officers in sharing intelligence on 
crimes and referred to the ‘Phoenix’ initiative which helped young offenders to re-
focus their lives in a positive way.

In respect of Councillor Jones’ comments, Councillor Arnold Woolley was 
also aware of similar instances where outcomes had not been reported to 
complainants.  The officers responded to queries on arrangements for Public 
Space Protection Orders (PSPO) and the centralised approach for tackling 
serious and organised crimes through multi-agency links.  The Anti-Social 
Behaviour Co-ordinator agreed to provide details of the ‘yellow card’ scheme for 
juvenile anti-social behaviour and crime offenders, including how many had been 
issued.  Mr. Mike White agreed to pursue a response to Councillor Woolley’s 
enquiry submitted on the North Wales Fire & Rescue Service website over a 
week earlier.

Following concerns raised by Councillor Marion Bateman, the Domestic 
Abuse Co-ordinator agreed to provide local and regional data on domestic 
violence incidents against men.  Flintshire was one of the first Authorities in the 
UK to highlight this problem, resulting in the opening of the first refuge in North 
Wales specifically for men.  The team was working with the Welsh Government 
and Home Office on publicity campaigns to highlight this important topic and 
encourage more individuals to come forward and report incidents.

Councillor Brian Lloyd thanked the partnership for their work on a gang-
related issue in his ward.  Chief Inspector McCairn referred to the monitoring role 
of the local ‘Safer Neighbourhoods’ teams.

Councillor Andy Dunbobbin asked if the Armed Forces community were 
represented on the multi-agency board.  The Public Protection Manager advised 
that whilst this was not the case with the People Are Safe Board, there were 
powers to co-opted additional members from the voluntary sector in addition to 
the statutory members required by legislation.  Councillor Dunbobbin referred to 
Armed Forces representation on a North Wales group with the local Health 
Board.  The Public Protection Manager agreed to meet with the Council’s 
representative and would advise Councillor Dunbobbin of the outcome.  She went 
on to speak about the sharing of information with Social Services.

Councillor Ron Hampson sought progress on tackling dog fouling in the 
county, making reference to Wrexham’s success with prosecutions.  The Anti-
Social Behaviour Co-ordinator agreed to liaise with the relevant Streetscene 
officer.
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In response to comments from Councillor Jones about the approach to 
joint enforcement of PSPO and Community Protection Notices, it was explained 
that this would form part of the consultation process.  Councillor Jones also felt it 
important that any limitations on enforcement due to a lack of Police resources 
should be documented and reported to the Committee.

Councillor Paul Shotton commented on the need to raise awareness of 
gang and drug-related incidents with schools and through the work of the Police 
& Crime Commissioner who was due to attend the November meeting.

The Chairman said that some members of the public may opt not to 
verbally report issues for fear of retribution.  Chief Inspector McCairn detailed a 
range of alternative communications for lower-level issues.  For enquiries 
submitted on the website, the Chairman suggested it might be helpful for the 
person to receive an automatic acknowledgement.  Chief Inspector McCairn also 
asked for data requests to be notified in advance, to enable responses to be 
provided.

RESOLVED:

That the work of the Community Safety Partnership be commended.

37. ANNUAL IMPROVEMENT REPORT OF THE AUDITOR GENERAL FOR 
WALES

The Corporate Business & Communications Executive Officer introduced 
the Annual Improvement Report summarising audit work by the Wales Audit 
Office (WAO) since the last report in March 2015.  She welcomed the positive 
conclusion by WAO in recognising continued improved performance within 
priority areas, despite increasing financial pressures.

Members’ attention was drawn to the summary of conclusions for 
performance, resources and governance and the assessment of performance in 
2015/16 against the previous year which reflected that most national indicators 
had been achieved.  The latest data for the period showed that 63% of national 
indicators had been met across Wales.

In presenting the report, Mr. Paul Goodlad of the WAO acknowledged the 
context in which Local Authorities had to operate, with increasing challenges 
such as financial constraints and growing demand from service users.  He 
described the report as mainly positive with further work highlighted in a number 
of areas, but had no specific concerns to raise with the Committee.  It was 
acknowledged that the Council was continuing to work on areas requiring 
strengthening and the Action Plan gave assurance that progress was being made 
on previous recommendations.

Councillor Paul Shotton congratulated officers on the report’s conclusions.  
In response to a query on benchmarking, Mr. Goodlad explained that overall 
performance at other councils had not been as positive as that in Flintshire, 
although some councils had improved strongly in certain areas.
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On a Council IT issue, Councillor Richard Jones referred to the recent 
refresh of Members’ iPads for accessing agendas and felt that clear information 
should have been provided on moving information on iAnnotate.

In response to Councillor Paul Cunningham’s query on the Action Plan, 
Councillor Aaron Shotton explained that the WAO recommendation was for 
Group Leaders to engage with their Members on the Member Development 
Scheme.  He suggested that this could be included as a future agenda item for 
the Group Leaders’ meeting with progress monitored through the Democratic 
Services Committee.

Councillor Marion Bateman said that she was unaware of the scheme 
which led to Councillor Aaron Shotton providing information on a number of 
schemes, both internal and external.  The Chief Officer (Governance) spoke 
about the Council’s scheme which was available to all Members and offered to 
re-circulate information if required.  The Member Engagement Manager pointed 
out that information on development opportunities was regularly circulated but 
that attendance was variable.  Councillor Arnold Woolley referred to poor 
attendance at a recent workshop on Equalities.

Councillor Robin Guest commented that attempts by Group Leaders to 
generate interest on training sessions were not always successful and that this 
was an issue in the Council.  He went on to refer to required attendance levels for 
mandatory types of training and approaches taken by other councils to hold 
agreed regular training slots.

Councillor Billy Mullin thanked Mr. Goodlad for the report and welcomed 
the positive conclusion.

RESOLVED:

That having considered the report and the Council’s response to it, the 
Committee is assured by the contents of the Annual Improvement Report.

38. QUARTER 1 IMPROVEMENT PLAN MONITORING REPORT 2016/17

The Corporate Business & Communications Executive Officer presented 
the update report to consider progress towards the delivery of the impacts set out 
in the 2015/16 Improvement Plan, focussing on the areas of under-performance 
relevant to the Committee during the first quarter of 2016/17.  An update on the 
amount of efficiency targets achieved was circulated to Members.

Concerns were raised by Councillor Robin Guest on the trend status 
showing a downturn in 50% of key performance indicators.  The officer had no 
concerns at this stage and gave explanation on the context as only two of the 
seven indicators had decreased - one on efficiency targets and the other on 
sickness absence narrowly missing the target.  Councillor Guest also felt that the 
use of arrows did not show the whole picture and should be reviewed.  This was 
noted by the officer who also agreed to look at consistency and to include 
commas in figures as requested by the Chairman.
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Following comments from the Chairman on the latter indicator, it was 
explained that the aspirational target of 9.60 was over the longer term and that 
officers were liaising with the supplier of the reporting software to review 
headings to help with clarity of the document.  The Chairman also felt that the 
use of double-ended arrows could appear confusing to which the officer replied 
that the glossary in the report could explain more clearly about the terms used.

Councillor Arnold Woolley suggested that switching to a clock system 
would help to show the direction of trend more clearly.

Councillor Richard Jones said that the ‘red’ status on achieving efficiency 
targets did not give enough detail and that meeting the target was the only way to 
show improvement.  It was explained that 86% of efficiencies were expected to 
be met, which was a good level, and that the ‘red’ status reflected the fact that 
some efficiencies were not predicted to be achieved.

RESOLVED:

That the report be received.

39. REVENUE BUDGET MONITORING 2016/17 (MONTH 4) AND CAPITAL 
PROGRAMME MONITORING (MONTH 4)

The Finance Manager - Corporate Accounting & Systems introduced the 
reports on the Revenue Budget and Capital Programme Monitoring 2016/17 at 
Month 4, which were to be submitted to Cabinet.  These were the first monitoring 
reports for 2015/16 and had been produced using new software and submitted at 
an earlier stage.

Revenue Budget Monitoring (Month 4)

The overall year end position on the Council Fund was forecast to be 
£2.081M higher than the budget.  This amount would be reduced by an additional 
transport grant of £440K and conscious decisions on a number of proposed 
changes, leaving a true unpredicted working deficit of £0.780M.  Explanation was 
given on the withdrawal of a £250K planned efficiency target for 2016/17 which 
would be mitigated by increased recycling and reduced landfill over the longer 
term.  Delays in the completion of complex negotiations on essential car user 
allowances had resulted in an in-year £211K shortfall, with a positive recurring 
impact as the full year efficiency from 2017/18 due to exceed the target.  
Attention was drawn to the risks in the report, including current and future cost 
pressures in residential and domiciliary care, which remained despite the 
achievement of additional funding to meet the in-year inflationary fee increases 
from within the independent sector.

Councillor Aaron Shotton welcomed the more timely information as a 
result of the Month 4 report being the first to be produced from the new 
Collaborative Planning system; this meant that the Committee was considering 
Month 4 as opposed to Month 3.  On efficiencies, he said that detailed 
negotiations on the essential care user scheme were needed to reach a 
satisfactory outcome.  He shared details of the timeline for the Local Government 
Provisional and Final Settlements and referred to the different phased approach 
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on budget consultation this year which had received a mainly positive response 
from Overview & Scrutiny.  All Members had been invited to the special meeting 
of the Committee on 28 September with a view to taking budget proposals 
through Council at an earlier stage.

The Chairman tendered his apologies for the special meeting and spoke 
about the need for more accuracy on predicted efficiencies.  Councillor Aaron 
Shotton said that consideration was given to timing, for example part-year 
proposals such as essential car user allowances along with monitoring progress 
on Community Asset Transfers.

Concerns were raised by Councillor Arnold Woolley on the challenges 
around social care funding.  Councillor Aaron Shotton referred to the increasing 
ageing population and discussions with Welsh Local Government Association on 
social care pressures across Wales.

Councillor Paul Shotton acknowledged the potential for in-year changes 
and referred to the success of Community Asset Transfers.

Councillor Richard Jones expressed concerns about the scale of the 
efficiencies shortfall which could not continue year on year.  He wished to convey 
to Cabinet the importance of setting achievable efficiencies and that these should 
be scrutinised in detail to establish valid reasons and protect the budget, as 
would happen in the private sector.  In relation to cemeteries, he said that Town 
and Community Councils should have been consulted prior to them setting their 
precepts.

The Chief Officer (Organisational Change) advised that there had been 
some degree of slippage on Community Asset Transfers due to the detailed legal 
process involved.

Responding to comments on in-year changes, Councillor Aaron Shotton 
referred to the Council’s actions taken in response to the collapse of GHA 
Coaches.

Capital Programme Monitoring (Month 4)

The Finance Manager - Technical Accountancy presented a summary of 
changes to the Capital Programme between February and July.  Changes in 
2016/17 had resulted in a revised budget of £59.131M and explanation was given 
on changes in relation to increased data storage and the Strategic Housing & 
Regeneration Programme (SHARP).  An update on capital expenditure reported 
a projected underspend of £15K and an early identified rollover of £67K reflecting 
reviewed spending plans.  An update on pressures included a new pressure of 
£45K in relation to improvements at the Queensferry roundabout.

Following comments from the Chairman and Councillor Richard Jones, the 
Finance Manager agreed that information would be provided on the technical 
reasons for additional spend on design changes at Queensferry roundabout.

In response to a question from Councillor Ron Hampson about the 
Council’s building in Ewloe, attention was drawn to the in-year receipts in Table 6 
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of the report.  The Chief Officer (Organisational Change) reported that the 
building was being marketed for disposal and that details of all operational costs 
under the Council’s control would be provided, in response to the Chairman’s 
request.

Councillor Aaron Shotton reminded Members of the positive outcome of 
negotiations on household recycling centres involving the Cabinet Member for 
Waste Strategy and officers with Welsh Government colleagues.

RESOLVED:

(a) That the Revenue Budget Monitoring 2016/17 Month 4 report be approved;

(b) That the Capital Programme Monitoring Month 4 report be approved; and

(c) That the Committee wishes to impress upon the Cabinet the need to learn 
to be more realistic about the achievement of efficiency savings, some of 
which may not be wholly within the Council’s control.

40. APPRAISALS UPDATE

The Senior Manager, Human Resources & Organisational Development 
provided a verbal update on appraisals since the item in July.  She reported 
continued improvements in the completion of appraisals in Corporate Services, 
with those previously scheduled now completed.  The introduction of light-touch 
appraisals for large groups had proved effective.  Since April, the level of 
completed appraisals had risen from 23% to 57% including exceptions for 
individuals on long-term sickness absence maternity leave etc.  Over 71% of 
appraisals had been completed in Social Services, which was a significant 
improvement.  The team was planning to conduct random sampling so that 
qualitative data could be used alongside quantitative data.  It was hoped this 
would help confirm that meaningful objectives were being set and that 
appropriate support was in place.

Councillor Arnold Woolley circulated copies of an article on managing 
appraisals which he felt would be useful to note.

Councillor Richard Jones gave a reminder that the Chief Executive had 
agreed that 100% should be the aspirational target for completing appraisals and 
therefore further improvement should be expected by the end of the year.  The 
Manager said that it was the expectation to achieve 100% over the ten month 
period, allowing for those exceptions referred to.

RESOLVED:

That the update be received.

41. FORWARD WORK PROGRAMME

In presenting the Forward Work Programme for consideration, the Member 
Engagement Manager gave a reminder of the special meeting on 28 September 
to which all Members were invited.
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The following actions were agreed:

 The Quarter 1 improvement report to be taken off the October meeting.

 The Member Engagement Manager to email Members asking that 
questions for the Police & Crime Commissioner be submitted in advance 
of the November meeting.

 Members to be notified which of the scheduled budget meetings in 
December would proceed.  A reminder was also given of the special 
Council meeting on 15 November to consider the provisional budget 
settlement.

 The Member Engagement Manager to schedule the item on risks to 
changes in grant funding, as requested by Councillor Richard Jones at the 
previous meeting.

RESOLVED:

(a) That the Forward Work Programme, as submitted, be approved with 
amendments; and

(b) That the Member Engagement Manager, in consultation with the Chair and 
Vice-Chair, be authorised to vary the Forward Work Programme between 
meetings, should this be necessary.

42. MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE

There was one member of the press in attendance.

(The meeting started at 10.00 am and ended at 12.30 pm)

Chairman
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Wednesday 13th October 2016 

Report Subject Flintshire Public Services Board 

Cabinet Member Cabinet Member for Corporate Resources

Report Author Chief Executive

Type of Report Strategic 

EXECUTIVE SUMMARY

To provide an overview of the establishment of the Flintshire Public Services Board 
(PSB) following the introduction of the Well-being of Future Generations (Wales) Act 
2015 and the work of the Board to date.

The report covers:

 Membership of the Flintshire Public Services Board
 Purpose and Role of the Public Services Board
 Public Services Board Priorities for 2016/17
 Progress to date

RECOMMENDATIONS

1 That the role and responsibilities of the Flintshire Public Services Board are 
supported.

2 That the priorities for 2016/17 are supported.

3 Members are assured of the level of progress that the Flintshire PSB has 
made since its establishment. 

4 Members are supportive of the pilot work being undertaken around the 
CAMMS performance management system.
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REPORT DETAILS

1.00 EXPLAINING THE FLINTSHIRE PUBLIC SERVICES BOARD

1.01 Flintshire has a longstanding and proud track record of partnership working.  
The communities it serves expect statutory and third sector partners to work 
together to manage shared priorities through collaboration. The Flintshire 
Public Services Board (PSB) is at the heart of promoting a positive culture 
of working together and concentrates energy, effort and resources on 
providing efficient and effective services to local communities.

1.02 The Flintshire PSB is a statutory body which was established on 1st April 
2016 following the introduction of the Well-being of Future Generations 
(Wales) Act 2015.   The Flintshire PSB replaces the Flintshire Local Services 
Board (LSB).

1.03 MEMBERSHIP OF THE PUBLIC SERVICES BOARD (PSB)

1.04 The Flintshire PSB is made up of senior leaders from a number of public 
and voluntary organisations.  The Board has a membership made up of both 
statutory members (i.e. prescribed by law) and invited members as listed 
below. The statutory members are shown with an *:

 Flintshire County Council*
 Betsi Cadwaladr University Health Board*
 North Wales Fire and Rescue Service*
 Natural Resources Wales*
 North Wales Police 
 North Wales Police and Crime Commissioner 
 National Probation Service (Wales)
 Wales Community Rehabilitation Company
 Flintshire Local Voluntary Council
 Coleg Cambria
 Glyndwr University
 Public Health Wales
 Welsh Government

1.05 The statutory members are collectively responsible for fulfilling the Board’s 
primary duties. This means unanimous agreement of the statutory members 
is needed to fulfil the main statutory duties.  In practice, the Board will work 
by consensus with parity of esteem being shown to all members irrespective 
of whether they are a statutory member or an invited participant/member.

1.06 Together these organisations are responsible for developing and managing 
the Well-being Plan for Flintshire.
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1.07 PURPOSE AND ROLE OF THE FLINTSHIRE PUBLIC SERVICES 
BOARD

1.08 The primary purpose of the Board is to protect, sustain and improve the 
economic, social, environmental and cultural well-being of Flintshire through 
collaborative working as a single public service.

1.09 The Flintshire Public Services Board has five principal roles:

 To discharge the duties of a public services board including 
producing and working to a Local Well-Being Plan;

 To identify and prioritise the contemporary challenges where 
collective leadership and problem-solving is called for, and common 
issues as both providers or services and as employers where 
collective action is called for;

 To ensure consistent and effective governance and performance 
across the strategic partnership which supports the Public Services 
Board; 

 To promote collaboration in the design and provision of local public 
services and to make best economic use of local partners and 
resources in the fulfilment of common aims and priorities; and

 To promote and maintain effective and trusting partnership 
relationships amongst local public service leaders in support of the 
above roles.

1.10 The principal activities of the Public Services Board are:

 To prepare and publish an assessment of the state of economic, 
social, environmental and cultural well-being of Flintshire;

 To prepare and publish a Local Well-being Plan for Flintshire setting 
out local objectives and the steps we propose to take to meet them;

 To continue to performance manage the adopted priority work-
streams of the Board in pursuit if the outcomes we aspire to;

 To oversee the complementary performance and contribution of the 
local strategic partnerships; and

 To prepare and publish an annual report that sets out the Board’s 
progress in meeting our aims and objectives.

1.11 In fulfilling its roles and activities the Board will contribute to the seven 
national ‘Well-Being’ goals:

 a prosperous Wales
 a resilient Wales
 a healthier Wales
 a more equal Wales
 a Wales of cohesive communities
 a Wales of vibrant culture and thriving Welsh language
 a globally responsible Wales
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1.12 Sustainable development is an under-pinning principle of the PSB.  This 
means thinking, planning and acting in a way where the needs of the present 
are met without compromising the future and limiting the opportunities for 
the generations that will follow. When making decisions the Board will think, 
plan and act for the long-term, preventatively, through integration and 
collaboration, and by being inclusive and involving. 

1.13 FLINTSHIRE PUBLIC SERVICES BOARD (PSB) PRIORITIES 

1.14 Whilst the Flintshire PSB realise that there is much that could be done to 
add value to public service and to the communities of Flintshire they have 
identified and agreed a number of priorities for 2016/17 that support the 
seven goals of the Well-Being of Future Generations (Wales) Act.  These 
are:

 Supporting Independent Living
 Vulnerability, Intervention and Prevention
 Community Resilience
 Physical Activity and Sedentary Behaviour
 Supporting Families with Complex Needs

1.15 The agreed priorities are however, in their early stages, and in some cases 
are in the process of being fully scoped.

1.16 These priorities have been chosen as the themes where the PSB can add 
most value and make a positive and lasting difference.  Working together to 
make an impact in these priorities is the collective aim of the Flintshire PSB, 
realising that no single organisation can achieve on their own; the partner 
organisations represented on the PSB can collectively make a positive 
difference for the people who live, visit and work in Flintshire.

1.17 PSB PROGRESS

1.18 The Board was established on 1st April 2016 and to date has held two PSB 
meetings.

1.19 The Board has continued to build on the earlier work of the Local Service 
Board. Early work has included:

 Formal set up of the Flintshire PSB Board
 Development of and formal agreement of PSB Terms of Reference
 Priority areas for 2016/17 have been reviewed and agreed
 A Partnership Self-Assessment Framework has been created to 

support the PSB and the COMPACT Board are currently testing this 
on behalf of the PSB.  Feedback will be presented to the PSB in 
October and any revisions to the Framework will be put in to place 
thereafter with a view to all Partnerships completing this Self-
Assessment in January 2017.

 Mapping work has been undertaken to determine the Community 
areas for the use of the Well-being Needs Assessment for Flintshire.  
These will be presented at the PSB meeting in October for feedback.
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 Work has started around the development of the Well-being Needs 
Assessment for Flintshire.  An early draft will be shared with PSB 
Board members at the PSB meeting in October for initial 
comment/feedback.  Our intention at the moment is to provide a final 
draft of the Well-being Assessment to PSB in January 2017.

 Work within each of the priority areas is ongoing.  Updates in relation 
to progress around these areas will be provided at the PSB meeting 
in October 2016.

 The PSB have agreed in principle to using the CAMMS system for 
the management of and performance reporting of the various PSB 
work streams and have agreed for a pilot to be undertaken using the 
People are Safe work stream.  The People are Safe work will be 
presented in CAMMS at the PSB meeting in October. 

2.00 RESOURCE IMPLICATIONS 

2.01 Administrative support for the Board is provided by Flintshire County 
Council. This includes:

 Ensuring the Board meets regularly
 Preparing the agenda and commissioning papers for meetings
 Co-ordinating the annual governance assessment of the Board and 

its sub groups
 Inviting participants and managing attendance
 Work on the annual report
 Preparation of evidence for scrutiny 

This arrangement will be reviewed annually.

2.02 Report implications to deliver the agreed Priorities will be considered on an 
ongoing basis via the current arrangements that are in place to support the 
Flintshire PSB.

3.00 CONSULTATIONS REQUIRED / CARRIED OUT

3.01 The Flintshire Public Services Board will engage with key partners in the 
area who have a material interest in the well-being of Flintshire or who 
deliver important public services, in the preparation, implementation and 
delivery of the board.  These include: 

 Town and Community Councils
 Public Health Wales NHS Trust
 Community Health Councils
 National Park Authorities
 Higher Education Funding Council for Wales
 Further or Higher Education institutions
 Arts Council for Wales
 Sports Council for Wales
 National Library of Wales
 National Museum of Wales
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3.02 The Board will engage in a purposeful relationship with people and 
communities in the area, including children and young people, and those 
with protected characteristics, in its work.

3.03 The Board will take additional steps outside of meetings to ensure that the 
community voice is heard and will be inclusive in gathering evidence and 
opinion to shape both the Assessment of Local Well-being and the Local 
Well-being Plan.  This is expected to include consultation and engagement 
exercises. 

4.00 RISK MANAGEMENT

4.01 The identification of any risks and the actions required to mitigate risk will 
be considered through the governance and reporting arrangements that are 
in place to support the PSB.  

5.00 APPENDICES

5.01 Flintshire Public Services Board – Terms of Reference

6.00 LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 Shared Purpose: Shared Future – Statutory Guidance.  Please find link to 
the relevant page on the Welsh Government Website : 
http://gov.wales/topics/people-and-communities/people/future-generations-
act/statutory-guidance/?lang=en

Contact Officer: Sam Perry, Policy & Performance Support Officer
Telephone: 01352 701476
E-mail: sam.perry@flintshire.gov.uk

7.00 GLOSSARY OF TERMS

7.01 CAMMS
New Performance Management System used with Flintshire County 
Council.  It offers a complete end-to-end Enterprise Performance 
Management (EPM) and Business Intelligence suite which is fully integrated 
across planning, measurement, scorecards, risk management and project 
management.

Sustainable Development
The process of improving the economic, social, environmental and cultural 
well-being of Wales by taking action, in accordance with the sustainable 
development principle, aimed at achieving the well-being goals.  
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Sustainable is a way of doing things rather than an end in itself.

Well-being of Future Generations (Wales) Act 2015
Legally binding common purpose for national government, local 
government, local health boards and other specified public bodies.  The act 
details the ways in which the specified public bodies must work, and work 
together to improve the well-being of Wales.
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Constitution and Terms of Reference 
 
Flintshire Public Services Board (PSB) is a statutory body established on 1st April 2016 as a result of the 
enactment of the Well-being of Future Generations (Wales) Act 2015.  The Public Services Board replaces 
the Flintshire Local Service Board (LSB). The transition from the LSB to the PSB has been supported by a 
transition plan. 
 
Purpose 
1. The primary purpose of the Board is to protect, sustain and improve the economic, social, 

environmental and cultural well-being of Flintshire through collective working as a single public 
service. 

 
2. The Flintshire Public Services Board has five principal roles: 

 To discharge the duties of a public services board including producing and working to a Local 
Well-being Plan; 

 To identify and prioritise the contemporary challenges where collective leadership and 
problem-solving is called for, and common issues as both providers or services and as 
employers where collective action is called for; 

 To ensure consistent and effective governance and performance across the strategic 
partnership which support the Public Services Board;  

 To promoting collaboration in the design and provision of local public services and to make 
best economic use of local partners’ resources in the fulfilment of common aims and priorities; 
and 

 To promote and maintain effective and trusting partnership relationships amongst local public 
service leaders in support of the above roles. 

 
3. The principal activities of the Public Services Board are: 

 To prepare and publish an assessment of the state of economic, social, environmental and 
cultural well-being of Flintshire; 

 To prepare and publish a Local Well-being Plan for Flintshire setting out local objectives and 
the steps we propose to take to meet them; 

 To continue to performance manage the adopted priority work-streams of the Board in 
pursuit if the outcomes we aspire to; 

 To oversee the complementary performance and contribution of the local strategic 
partnerships; and 

 To prepare and publish an annual report that sets out the Board’s progress in meeting our 
aims and objectives. 

 
4. In fulfilling its roles and activities the Board will contribute to the seven national ‘well-being’ goals: 

 A prosperous Wales 
 A resilient Wales 
 A healthier Wales 
 A more equal Wales 
 A Wales of cohesive communities 
 A Wales of vibrant culture and thriving Welsh language 
 A globally responsible Wales 
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5. To continue to be responsible as the statutory body for the local People are Safe Board (formerly 
the Community Safety Partnership) 

 
Principles 
6. Sustainable development is an under-pinning principle of the PSB.  This means thinking, planning 

and acting in a way where the needs of the present are met without compromising the future and 
limiting the opportunities for the generations that will follow. When making decisions the Board will 
think, plan and act for the long-term, preventatively, through integration and collaboration, and by 
being inclusive and involving.  

 
Membership 
7. The Board has a membership made up of statutory members (i.e. prescribed by law) and invited 

members. The statutory members are shown with an *: 
 Flintshire County Council  (nominee: Leader and Chief Executive)* 
 Betsi Cadwaladr University Health Board (nominee: Area Director, East)* 
 North Wales Fire and Rescue Service (nominee: Chief Fire Officer)* 
 Natural Resources Wales (nominee: Head of Operations, North Wales)* 
 Chief Constable, North Wales Police  
 North Wales Police and Crime Commissioner  
 National Probation Service (Wales) 
 Wales Community Rehabilitation Company 
 Flintshire Local Voluntary Council 
 Coleg Cambria 
 Glyndwr University 
 Public Health Wales 
 The Welsh Minister 

 
The statutory members are collectively responsible for fulfilling the Board’s statutory duties.  This 
means unanimous agreement of the statutory members is needed to fulfil the main statutory duties. 
 
In practice, the Board will work by consensus with parity of esteem being shown to all members 
irrespective of whether they are a statutory member or an invited participant/member. 

  
8. Individuals may be designated to represent any of the named persons above. 
 
9. Any designated representatives should have the authority to make decisions on behalf of their 

organisation. 
 
10. The Board will engage with key partners in the area who have a material interest in the well-being 

of Flintshire or who deliver important public services, in the preparation, implementation and 
delivery of the board.  These include: Town and Community Councils; Public Health Wales NHS Trust; 
Community Health Councils; National Park Authorities; Higher Education Funding Council for Wales; 
Further or Higher Education institutions; Arts Council for Wales; Sports Council for Wales; National 
Library of Wales; National Museum of Wales.  

 
11. The Board will also invite Chairs of the Local Partnership Delivery Boards (PDBs) to be members 

where they are not otherwise a named member. 
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12. The Board can require member bodies and other partners to provide information about any action 
they take that may contribute to achieving the well-being goals. However they are not required to 
provide information if: 
 They consider it would be incompatible with their duties, or  
 It has an adverse effect on the exercise of their functions, or  
 They are prohibited from providing it by law.  

 
13. If a person/organisation decides not to provide information the Board has requested it must provide 

the Board with written reasons for its decision. 
 
Decision Making 
14. In the event of a disagreement between statutory members it is the responsibility of the Chair to 

mediate an agreement and to ensure that this is presented to the next available meeting of the PSB 
or to a special meeting if required.  A mediation protocol will be required. 

 
Quorum 
15. The quorum of the Board is all four of its statutory membership bodies. 
 
Mandatory Meetings 
16. The Board must hold a “mandatory meeting” chaired by Flintshire County Council no later than 60 

days after each subsequent ordinary election of Councillors. 
 
17. The Board membership will appoint a Chair and Vice Chair at the mandatory meeting from the 

statutory members and the invited participants.   
 
18. At this meeting the Board will also decide when and how often it will meet and will review and agree 

its Terms of Reference. 
 
Ordinary Meetings 
19. Ordinary meetings of the Board will take place, as a minimum, four times a year (with each meeting 

being hosted by one of the membership organisations. 
 
20. Each meeting will consider, but not be limited to, the following agenda items: 

 Welcome and apologies 
 Declarations of interest 
 Public questions 
 Minutes of the last meeting 
 Progress on well-being objectives and priorities 
 Forward work-plan 

 
Sub-groups 
21. The Board can establish sub-groups to support it in undertaking its functions and it can authorise 

sub-groups to exercise a limited number of functions.  
 
22. Each sub-group of Board must include at least one member of the Board, who will chair the sub-

group, and can include any invited participant or other partner.  
 
23. The sub-groups cannot, unilaterally and without the express permission of the Board: 
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 Invite persons to participate in the PSB’s activity;  
 Set, review or revise Flintshire PSB’s local objectives;  
 Prepare or publish an Assessment of Local Well-being in Flintshire; 
 Consult on Flintshire’s Assessment of Local Well-being or prepare a draft of an assessment for 

the purposes of consulting;  
 Prepare or publish a Flintshire Local Well-being Plan;  
 Consult on Flintshire’s Local Well-being Plan or prepare a draft of a Local Well-being Plan for 

the purposes of consulting;  
 Review or amend Flintshire’s Local Well-being Plan or publish an amended Local Well-being 

Plan;  
 Consult on an amendment to Flintshire’s Local Well-being Plan; or 
 Agree that the board merges or collaborates with another public services board.  

 
24. The matters above require all members to act jointly and so must be decided by the full Board. 
 
25. The aims, scope, terms and reference and expectations of each sub-group will be set out by the 

Board when commissioning the sub-group.  The current sub-groups will continue, as set out in the 
transition plan, whilst the Board undertakes the Assessment of Local Well-being and develops the 
Local Well-being Plan.  These are: 
 Health, Well-being and Independence Board 
 People are Safe Board 

 
Support 
26. Administrative support for the Board is provided by Flintshire County Council. This includes: 

 Ensuring the Board meets regularly 
 Preparing the agenda and commissioning papers for meetings 
 Co-ordinating the annual governance assessment of the Board and its sub groups 
 Inviting participants and managing attendance 
 Work on the annual report 
 Preparation of evidence for scrutiny  
This arrangement will be reviewed annually. 

 
Wider Engagement  
27. The Board will engage in a purposeful relationship with people and communities in the area, 

including children and young people, and those with protected characteristics, in its work. 
 

28. Interested parties can be invited to make presentations to the Board.  
 
29. The Board will take additional steps outside of meetings to ensure that the community voice is heard 

and will be inclusive in gathering evidence and opinion to shape both the Assessment of Local Well-
being and the Local Well-being Plan.  This is expected to include consultation and engagement 
exercises.  

 
30. The Board is subject to public scrutiny through the Council’s Corporate Resources Overview and 

Scrutiny Committee.  
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31. A copy of the Assessment of Local Well-being, the Local Well-being Plan and each annual report will 
be sent to the Welsh Ministers, the Commissioner, the Auditor General for Wales and the Council’s 
Corporate Resources Overview and Scrutiny Committee. 
 

 
Annual Report 
32. The Board will prepare and publish a report no later than 14 months after the publication of its first 

Local Well-being Plan. This will enable the PSB to report on the full year’s activity. 
 
33. Subsequently, the Board will publish an annual report no later than one year after the publication 

of each previous report.  
 
34. In the year following an ordinary local government election, when a new Local Well-being Plan is 

being prepared and published, the Board will not produce an annual report.   
 
35. The Annual Report will set out the steps taken since the publication of the Board’s most recent Local 

Well-being Plan to meet the objectives set out in the plan.  It can also include any other information 
the Board thinks would be appropriate.  

 
36. A copy of the Flintshire Board Annual Report will be sent to the Welsh Ministers, the Commissioner, 

the Auditor General for Wales and Flintshire County Council’s Corporate Resources Overview and 
Scrutiny Committee. 

 
Scrutiny 
37. The role of scrutiny is to provide challenge and support to the Flintshire Board in the public interest. 
 
38. There is a requirement to designate a local government scrutiny committee of the relevant local 

authority to scrutinise the work of the Public Services Board.  In Flintshire this will be the Corporate 
Resources Overview and Scrutiny Committee. 

 
39. Welsh Ministers have a power to refer a Board plan to the local scrutiny committee if it is not 

considered sufficient. For example, due to an adverse report by the Future Generations 
Commissioner for Wales or a concern statutory duties are not being met. 

  
40. The Corporate Resources Overview and Scrutiny Committee can require any member of the Board 

to give evidence for the exercise of joint functions conferred on them as a member of Flintshire 
Board. 

 
41. The Corporate Resources Overview and Scrutiny Committee must send a copy of any report or 

recommendation it makes to the Welsh Ministers, the Commissioner and the Auditor General for 
Wales.  

 
Review and Amendment 
42. The Board will review and agree its Terms of Reference on an annual basis.  
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Thursday 13th October 2016

Report Subject Workforce Information Report - Quarter 1 2016/17

Portfolio Holder Cabinet Member for Corporate Management

Report Author Senior Manager, Human Resources and Organisational 
Development

Type of Report Operational

EXECUTIVE SUMMARY

To provide Members with an update for the first quarter for 2016/17. This report 
provides details of the following:

- Headcount and Full Time Equivalent (FTE)
- Organisational Age Profile
- Employee Turnover and Stability (Including Redundancies and Early 

Retirements)
- Attendance 
- Performance Appraisals and Development
- Resource Management (Agency Workers)
- Equality and Diversity

The format of this report and the accompanying Workforce Information has been 
redeveloped to focus on the organisational performance and trends, with the 
information being presented in a dashboard format. The dashboards are designed 
to be a visual presentation of data, showing the current status and historical trends 
of the Council’s performance against key performance indicators.

The report provides a brief narrative on the overall performance. A more detailed 
explanation is provided on an exceptional basis where performance is falling below 
organisational performance indicators or where there has been a significant 
movement, either upwards or downwards, in the reported trends. The narrative will 
include an explanation for the movement in trend and details of the actions that are 
planned to improve or maintain performance.

The performance information for the whole organisation is split to show Schools 
(with further breakdown into Teaching and Non-Teaching) and Non-Schools data 
separately.
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RECOMMENDATIONS

1 Members comment on Workforce Information Report for quarter one 
2016/17.

REPORT DETAILS

1.00 EXPLAINING THE WORKFORCE INFORMATION REPORT

1.01 Headcount and Full Time Equivalent (FTE)

The headcount and FTE for the Council continues to decrease which is 
expected and planned.  Quarter one figures show an overall decrease of 
42 FTE across the Council, Non-schools show a decrease of 34 FTE, and 
Schools show a decrease of 8 FTE. Within Schools, 7 of the 8 FTE are 
teaching staff.

1.02 Organisational Age Profile

The purpose of providing the Organisational Age Profile is to enable the 
Council to provide a guide to the future number of potential retirements 
and succession plan by identifying any skill gaps that may arise. Without 
an analysis of age profile, no workable long term planning can be made.

1.03 Employee Turnover and Stability (Including Redundancies and Early 
Retirements)

Early Retirements and redundancy schemes across the Council continue 
to be applied. 
The Flintshire County Council turnover percentage as at quarter one is 
2.24%. 
For the comparative figures for last year, the turnover percentage for 
quarter one was 2.37%, which shows a reduction of 0.13%.

1.04 Attendance

Improving attendance by reducing sickness absence and improving 
performance is a key priority and is continually measured and tracked. The 
total FTE days lost for quarter one is 2.42 and is project to reach 9.68, 
which at the time of writing this report, is short of achieving our annual 
target of 9.30. 
Social Services, and Streetscene and Transportation continue to report 
higher volumes of absence. There is however, a noticeable improvement 
when compared to previous years, within those areas and continued 
focussed and robust interventions in line with the Attendance Management 
policy should continue to yield further improvements. 
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1.05 Performance Appraisals and Development

Performance Appraisals remain a high priority within the Council. The 
undertaking of appraisals have been carried out and recorded on iTrent 
which shows significant improvement. A further detailed update regarding 
the current state of appraisals within the Council is provided via the 
‘Appraisals Substantive Progress report’.

1.06 Resource Management (Agency Workers)

The quarter one agency spend is £1m. This has exceeded the aspirational 
target of £0.625m. The majority of the agency spend is within Streetscene 
and Transportation (£540,000), and Social Services (£306,000) 
respectively. Within Social Services, 36% of the service quarterly spend 
was off-contract (outside of Matrix SCM).

Overall, there were 180 active agency placements on 30th June 2016. 
From the 180 placements, 154 have exceeded the 12 week Agency 
Worker Regulations threshold.

The agency/headcount table reports on the number of agency workers 
engaged within quarter one compared to the established headcount within 
the service. Streetscene and Transportation shows an equivalent of 29%. 
The service have been carrying a significant number of vacancies and the 
recruitment campaign is underway, and agency workers are being 
encouraged and supported to apply.  We anticipate that the majority of 
posts will be filled by agency workers.

Social Services shows an equivalent of 3.18%. However, this information 
provided is identified from agency workers engaged via the agreed 
framework from the neutral vendor agency provider, Matrix SCM. This 
does not include agency workers who were engaged off contract.

1.07 Equality and Diversity

The importance of collecting equality and diversity information remains a 
high priority. Equalities monitoring information is regularly reviewed with 
measures in place to collate missing diversity data from employees. 

2.00 RESOURCE IMPLICATIONS 

2.01 Increased accuracy for reporting will allow the Council to better understand 
the composition and usage of the workforce and therefore plan and 
manage the largest single cost of service delivery.

3.00 CONSULTATIONS REQUIRED / CARRIED OUT

3.01 None as the dashboard report appended to this report details existing 
actual out-turns in the various measures. 
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4.00 RISK MANAGEMENT

4.01 None arising directly from this report.

5.00 APPENDICES

5.01 Appendix One: Dashboard - Workforce Information Report Q1 2016/17.

6.00 LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 Contact Officer: Sharon Carney, Senior Manager, Human Resources 
and Organisational Development

Telephone: 01352 702139
E-mail: sharon.carney@flintshire.gov.uk

7.00 GLOSSARY OF TERMS

7.01 Headcount and FTE
This will provide information on the current levels of the Council’s 
workforce.
Organisational Age Profile
The purpose of providing the Organisational Age Profile is to enable the 
Council to provide a guide to the future number of potential retirements 
and succession plan by identifying any skill gaps that may arise. Without 
an analysis of age profile, no workable long term planning can be made.
Employee Turnover and Stability (Including Redundancies and Early 
Retirements)
This information will provide the awareness of trends in turnover rates 
within the Council for potential measure to be put in place for high turnover 
rates, if applicable.
Attendance 
Attendance remains a high priority in the Council and will provide detailed 
information on the areas for improvement for absence/attendance. Stage 1 
and Stage 2 capability hearings are the formal stages of the Attendance 
Management policy where sanctions including dismissal take place.
Performance Appraisals and Development
Reporting on performance appraisals and development will enable more 
effective monitoring of potential training needs for future planning.
Resource Management
This information will include the usage of agency workers within the 
Council.
Equality and Diversity
Information will be provided to implementation measure to prevent 
inequalities within the Council.
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2016/17 DASHBOARD
FLINTSHIRE COUNTY COUNCIL TOTALS

TOTAL HEADCOUNT

6,673
TOTAL FTE

5,061

LEAVERS / TURNOVER

150/2.24%

DAYS LOST PER FTE 2016/17

2.42
TARGET 2016/17

9.30

AGENCY SPEND 2016/17

£1.0m
Q1 TARGET

£0.625m

P
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CORPORATE DASHBOARD 
REPORTS 

(NON SCHOOLS)
2016/17 ‐ QUARTER 1

(APRIL ‐ JUNE)
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TOTAL HEADCOUNT TOTAL FULL TIME EQUIVALENT

QUARTER 1 2016/17 DASHBOARD
HEADCOUNT AND FULL TIME EQUIVALENT (FTE) - NON SCHOOLS

3,490 2,763

HEADCOUNT AND FTE - 12 MONTH TREND

Decrease of  
37 people
(-1.09%)

Decrease of 
34 FTE

(-1.23%)

01/04/2016
3,527

30/06/2016
3,490

01/04/2016
2,797

30/06/2016
2,763

3666 3652 3595 3597 3586 3570 3545 3540 3538 3527 3507 3490

2853 2838 2850 2852 2845 2831 2826 2822 2815 2797 2788 2763
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QUARTER 1 2016-17 DASHBOARD
AGE PROFILE - NON-SCHOOLS
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QUARTER 1 2016-17 DASHBOARD
AGE PROFILE - NON-SCHOOLS
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QUARTER 1 2016-17 DASHBOARD
AGE PROFILE - NON-SCHOOLS
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DAYS LOST PER FTE AT 30/06/2016

30/06/2016
2.83

30/06/2015
2.85

Decrease of 0.02

QUARTER 1 2016/17 DASHBOARD
ATTENDANCE - NON-SCHOOLS

2.83

TOP 4 REASONS
1. MUSCOLOSKELETAL
2.  STRESS DEPRESSION; ANXIETY
3.  STOMACH, LIVER; VOMITING
4.  INFECTIONS

3.69
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2.21 2.13
1.61
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QUARTER 1 2016/17 DASHBOARD
EQUALITY AND DIVERSITY - NON-SCHOOLS

67.02%

32.98%
Female

Male

GENDER BREAKDOWN (%)

MALE
1,151
(32.98%)

FEMALE
2,339
(67.02%)

GENDER BREAKDOWN

12

2,375

1,103
BME

White

Not Stated

ETHNICITY
ETHNICITY BREAKDOWN

BME - 12

WHITE - 2,375

NOT STATED - 1,103

6 11
11

1,127

2,267

6
59

Bisexual - 6

Gay Man - 11

Gay Woman/Lesbian - 11

Heterosexual/Straight - 1,127

Not Stated - 2,267

Other - 6

Prefer Not To Say - 62

SEXUAL ORIENTATION
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LEAVERS - Q1 LEAVERS - 2016/17

QUARTER 1 2016/17 DASHBOARD
TURNOVER AND STABILITY - NON SCHOOLS
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QUARTER 1 2016/17 DASHBOARD
RESOURCE MANAGEMENT - AGENCY
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Agency Tenure Management Q1

Placements as
at 30/06/16

4.04%
10.28%

1.08% 2.26% 0.45% 0.00% 3.00% 0.57% 3.18%
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Enterpirse
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Change 1

(Community)

Organisational
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Planning and
Environment

Social Services Streetscene and
Transportation

Agency/Headcount Pecentage by Portolio Q1

P
age 41



CORPORATE DASHBOARD 
REPORTS 
(SCHOOLS)

2016/17 - QUARTER 1 
(APRIL - JUNE)
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TOTAL HEADCOUNT

30/06/2016
3,299

01/04/2016
3,314

Decrease of  
15 people
(-0.45%)

01/04/2016
2,306

TOTAL FULL TIME EQUIVALENT

Decrease of 
8 FTE

(+0.35%)

30/06/2016
2,298

QUARTER 1 2016/17 DASHBOARD
HEADCOUNT AND FULL TIME EQUIVALENT (FTE) - SCHOOLS

3,299 2,298

HEADCOUNT AND FTE - 12 MONTH TREND

3395 3384 3326 3333 3347 3346 3320 3319 3320 3314 3305 3299
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TOTAL HEADCOUNT

30/06/2016
1,399

01/04/2016
1,409

Decrease of  
10 people
(-0.71%)

01/04/2016
1,281

TOTAL FULL TIME EQUIVALENT

Decrease of  
7 FTE

(-0.55%)

30/06/2016
1,274

QUARTER 1 2016/17 DASHBOARD
HEADCOUNT AND FULL TIME EQUIVALENT (FTE) - SCHOOLS (TEACHING)

1,399 1,274

HEADCOUNT AND FTE - 12 MONTH TREND

1417 1413 1405 1407 1409 1410 1408 1408 1406 1409 1404 1399
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TOTAL HEADCOUNT

30/06/2016
1,900

01/04/2016
1905

Decrease of  
5 people
(-0.26%)

01/04/2016
1,025

TOTAL FULL TIME EQUIVALENT

Decrease of  
1 FTE

(-0.10%)

30/06/2016
1,024

QUARTER 1 2016/17 DASHBOARD
HEADCOUNT AND FULL TIME EQUIVALENT (FTE) - SCHOOLS (NON-TEACHING)

1,900 1,024

HEADCOUNT AND FTE - 12 MONTH TREND
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QUARTER 1 2016/17 DASHBOARD
AGE PROFILE - SCHOOLS
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QUARTER 1 2016/17 DASHBOARD
AGE PROFILE - SCHOOLS (TEACHING)
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QUARTER 1 2016/17 DASHBOARD
AGE PROFILE - SCHOOLS (NON-TEACHING)
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DAYS LOST PER FTE AT 30/06/16

30/06/2016
1.92

30/06/2015
1.84

Increase of 0.08 

QUARTER 1 2016/17 DASHBOARD
ATTENDANCE - SCHOOLS

1.92

TOP 4 REASONS
1. INFECTIONS
2.  MUSCOSKELETAL
3.  STRESS DEPRESSION; ANXIETY
4.  VOMITING; STOMACH, LIVER

FTE DAYS LOST BY DIRECTORATE

2.07

1.47

3.91
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2.5
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4
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Primary Schools Secondary Schools Special Schools

Directorate Days Lost

Target FTE (Days Lost)

P
age 49



DAYS LOST PER FTE AT 30/06/16

30/06/2016
1.72

30/06/2015
1.29

Increase of 0.43 

QUARTER 1 2016/17 DASHBOARD
ATTENDANCE - SCHOOLS (TEACHING)

1.72

TOP 4 REASONS
1. INFECTIONS
2.  STRESS DEPRESSION; ANXIETY
3.  STOMACH;LIVER;DIGESTION & 
VOMITING
4.  MUSCULOSKELETAL

FTE DAYS LOST BY DIRECTORATE

2.05

1.27

3.51
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4
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Directorate Days Lost

Target FTE (Days Lost)
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DAYS LOST PER FTE AT 30/06/16

30/06/2016
2.17

30/06/2015
2.52

Decrease of 0.35 

QUARTER 1 2016/17 DASHBOARD
ATTENDANCE - SCHOOLS (NON-TEACHING)

2.17

TOP 4 REASONS
1. MUSCULOSKELETAL
2.  STRESS;DEPRESSION;ANXIETY
3.  INFECTIONS
4.  STOMACH;LIVER;DIGESTION & 
VOMITING

FTE DAYS LOST BY DIRECTORATE

2.09
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QUARTER 1 2016/17 DASHBOARD
EQUALITY AND DIVERSITY - SCHOOLS

84.57%

15.43%

Female

Male

GENDER BREAKDOWN (%)

MALE
509

(15.43%)

FEMALE
2,790
(84.57%)

GENDER BREAKDOWN

7

1,772
1,520

BME

White

Not Stated

ETHNICITY
ETHNICITY BREAKDOWN (%)

BME - 7

WHITE - 1,772

NOT STATED - 1,520

1 3
1

622

2,639

5 28
Bisexual - 1

Gay Man - 3

Gay Woman/Lesbian - 1

Heterosexual/Straight - 622

Not Stated - 2,639

Other - 5

Prefer Not To Say - 28

SEXUAL ORIENTATION
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QUARTER 1 2016/17 DASHBOARD
EQUALITY AND DIVERSITY - SCHOOLS (TEACHING)

74.70%

25.30%
Female

Male

GENDER BREAKDOWN (%)

MALE
354

(25.30%)

FEMALE
1,045
(74.70%)

GENDER BREAKDOWN

3

737
659

BME

White

Not Stated

ETHNICITY
ETHNICITY BREAKDOWN (%)

BME - 3

WHITE - 737

NOT STATED - 659

3

239

1,146

1
10 Gay Man - 3

Heterosexual/Straight - 239

Not Stated - 1,146

Other - 1

Prefer Not To Say - 10

SEXUAL ORIENTATION
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QUARTER 1 2016/17 DASHBOARD
EQUALITY AND DIVERSITY - SCHOOLS (NON-TEACHING)

91.84%

8.16%

Female

Male

GENDER BREAKDOWN (%)

MALE
155
(8.16%)

FEMALE
1,745
(91.84%)

GENDER BREAKDOWN

4

1,035

861
BME

White

Not Stated

ETHNICITY
ETHNICITY BREAKDOWN (%)

BME - 4

WHITE - 1,035

NOT STATED - 861

1
1

383

1,493

4 18 Bisexual - 1

Gay Woman/Lesbian - 1

Heterosexual/Straight - 383

Not Stated - 1,493

Other - 4

Prefer Not To Say - 18

SEXUAL ORIENTATION

P
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LEAVERS - Q1 LEAVERS - 2016/17

QUARTER 1 2016/17 DASHBOARD
TURNOVER AND STABILITY - SCHOOLS (NON-TEACHING)
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LEAVERS - Q1 LEAVERS - 2016/17

QUARTER 1 2016/17 DASHBOARD
TURNOVER AND STABILITY - SCHOOLS (TEACHING)
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LEAVERS - Q1 LEAVERS - 2016/17

QUARTER 1 2016/17 DASHBOARD
TURNOVER AND STABILITY - SCHOOLS
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CORPORATE RESOURCES OVERVIEW AND SCRUTINY

Date of Meeting Thursday 13 October 2016 

Report Subject Revenue Budget Monitoring (Month 5)

Cabinet Member Leader of the Cabinet and Cabinet Member for Finance

Report Author Corporate Finance Manager

Type of Report Operational

EXECUTIVE SUMMARY

The purpose of this report is to provide Members with the Revenue Budget 
Monitoring 2016/17 (Month 5).

RECOMMENDATIONS

1 That the committee considers and comments on the Revenue Budget 
Monitoring 2016/17 (Month 5) report. Any specific matters for attention will 
be noted and reported verbally to the Cabinet when it considers the report.

REPORT DETAILS

1.00 EXPLAINING THE REVENUE MONITORING POSITION 2016/17 
(MONTH 5)

1.01 The Revenue Budget Monitoring 2016/17 (Month 5) report will be 
presented to Cabinet on Tuesday 4 October 2016. A copy of the report is 
attached as Appendix A to this report.

Page 59

Agenda Item 6



2.00 RESOURCE IMPLICATIONS 

2.01 As set out in Appendix A; Revenue Budget Monitoring 2016/17 (Month 5).

3.00 CONSULTATIONS REQUIRED / CARRIED OUT

3.01 None required.

4.00 RISK MANAGEMENT

4.01 As set out in Appendix A; Revenue Budget Monitoring 2016/17 (Month 5).

5.00 APPENDICES

5.01 Appendix A; Revenue Budget Monitoring 2016/17 (Month 5).

6.00 LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 None required.

Contact Officer: Sara Dulson. Finance Manager
Telephone: 01352 702287
E-mail: sara.dulson@flintshire.gov.uk

7.00 GLOSSARY OF TERMS

7.01 (1) Revenue: a term used to describe the day to day costs of running 
Council services and income deriving from those services.  It also includes 
charges for the repayment of debt, including interest, and may include 
direct financing of capital expenditure.

(2) Budget: a statement expressing the Council’s policies and service 
levels in financial terms for a particular financial year.  In its broadest 
sense it includes both the revenue budget and capital programme and any 
authorised amendments to them.
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Thursday 13 October 2016

Report Subject Forward Work Programme

Cabinet Member Not applicable

Report Author Member Engagement Manager

Type of Report Operational

EXECUTIVE SUMMARY

Overview & Scrutiny presents a unique opportunity for Members to determine the 
Forward Work programme of the Committee of which they are Members.  By 
reviewing and prioritising the Forward Work Programme Members are able to 
ensure it is Member-led and includes the right issues.  A copy of the Forward Work 
Programme is attached at Appendix 1 for Members’ consideration which has been 
updated following the last meeting.

The Committee is asked to consider, and amend where necessary, the Forward 
Work Programme for the Corporate Resources Overview & Scrutiny Committee.

RECOMMENDATION

1 That the Committee considers the draft Forward Work Programme and 
approve/amend as necessary.

2 That the Member Engagement Manager, in consultation with the Chair of 
the Committee be authorised to vary the Forward Work Programme 
between meetings, as the need arises. 
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REPORT DETAILS

1.00 EXPLAINING THE FORWARD WORK PROGRAMME

1.01 Items feed into a Committee’s Forward Work Programme from a number 
of sources.  Members can suggest topics for review by Overview & 
Scrutiny Committees, members of the public can suggest topics, items can 
be referred by the Cabinet for consultation purposes, or by County Council 
or Chief Officers.  Other possible items are identified from the Cabinet 
Work Programme and the Improvement Plan.

1.02 In identifying topics for future consideration, it is useful for a ‘test of 
significance’ to be applied.  This can be achieved by asking a range of 
questions as follows:

1. Will the review contribute to the Council’s priorities and/or objectives?
2. Is it an area of major change or risk?
3. Are there issues of concern in performance?
4. Is there new Government guidance of legislation?
5. Is it prompted by the work carried out by Regulators/Internal Audit?

1.03 Members are reminded that the North Wales Police & Crime 
Commissioner is to attend the next meeting of the committee which is to 
be held on 10th November. The deadline for submission of questions (as 
per the email to all Members sent on 22nd September is 14th October, 
tomorrow.

2.00 RESOURCE IMPLICATIONS 

2.01 None as a result of this report.

3.00 CONSULTATIONS REQUIRED / CARRIED OUT

3.01 Publication of this report constitutes consultation.

4.00 RISK MANAGEMENT

4.01 None as a result of this report.

5.00 APPENDICES

5.01 Appendix 1 – Draft Forward Work Programme
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6.00 LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 None.

Contact Officer: Robert Robins
Member Engagement Manager

Telephone: 01352 702320
E-mail: robert.robins@flintshire.gov.uk

7.00 GLOSSARY OF TERMS

7.01 Improvement Plan: the document which sets out the annual priorities of 
the Council. It is a requirement of the Local Government (Wales) Measure 
2009 to set Improvement Objectives and publish an Improvement Plan.
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Corporate Resources Overview & Scrutiny Committee Forward Work Programme 2016/17

Page 1 of 3

DATE O&S Focus REPORT FROM 

Thursday 10th 
November 2016
10.00

Police & Crime Commissioner: the Police & Crime 
Commissioner for North Wales, Mr Arfon Jones will 
attend the meeting to give a presentation and 
respond to Member’s’ questions.

Revenue Budget monitoring 2016/17 

Appraisals Substantive Progress report

Welsh Language Standards

Forward work Programme

Assurance and comment

Monitoring

To provide the committee with
an analysis of the current 
position on appraisals

Advise members of the
proposed new Welsh
Language Standards for
Flintshire and seek
endorsement of the Council's
approach 

Approval and development

Robert Robins

Sara Dulson

Sharon Carney

Fiona Mocko

Robert Robins

Thursday, 8th 
December 2016
10.00

Quarter 2/Mid year Improvement Plan Monitoring 
2016/17

Revenue Budget monitoring 2016/17 

Forward work Programme

Assurance and comment

Monitoring

Approval and development

Robert Robins

Sara Dulson

Robert Robins

Friday, 16th 
December 2016
10.00 Budget 
meeting

At the Annual Meeting, when the schedule of 
meetings for 2016/17 was approved, we had 
identified the specific slots for budget meetings for all 
committees in both December and January. A 
decision will be made at a later stage as to which are 
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Corporate Resources Overview & Scrutiny Committee Forward Work Programme 2016/17

Page 2 of 3

to be used.

Monday, 19th 
December 2016
14.00 

At the Annual Meeting, when the schedule of 
meetings for 2016/17 was approved, we had 
identified the specific slots for budget meetings for all 
committees in both December and January. A 
decision will be made at a later stage as to which are 
to be used.
This is a budget process ‘mop up’ meeting and 
capital programme (All Members will be invited to 
this meeting)

Thursday, 12th 
January 2017
10.00

Revenue Budget monitoring 2016/17 

Forward work Programme

Monitoring

Approval and development

Sara Dulson

Robert Robins

Friday 20th 
January 2017
10.00 budget 
Meeting

At the Annual Meeting, when the schedule of 
meetings for 2016/17 was approved, we had 
identified the specific slots for budget meetings for all 
committees in both December and January. A 
decision will be made at a later stage as to which are 
to be used.

Friday, 27th 
January 2017
10.00

At the Annual Meeting, when the schedule of 
meetings for 2016/17 was approved, we had 
identified the specific slots for budget meetings for all 
committees in both December and January. A 
decision will be made at a later stage as to which are 
to be used.
This is a budget process ‘mop up’ meeting and 
capital programme (All Members will be invited to 
this meeting)
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Corporate Resources Overview & Scrutiny Committee Forward Work Programme 2016/17

Page 3 of 3

Thursday, 9th 
February 2017
10.00

Revenue Budget monitoring 2016/17 

Forward work Programme

Monitoring

Approval and development

Sara Dulson

Robert Robins

Thursday, 9th 
March 2017
10.00

Quarter 3 Improvement plan Monitoring 

Revenue Budget monitoring 2016/17 

Forward work Programme

Comment and assurance

Monitoring

Approval and development

Robert Robins

Sara Dulson

Robert Robins
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